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MESSAGE FROM DR. HORACE DOBBS
Founder and Honorary Director of I nternational Dolphin Watch

The past 7 months have been a very exciting and challenging time for International Dolphin Watch during which we
have been rolling over from a paper based organisation to one in which we communicate el ectronically with our
Members and Friends.

When | founded IDW in 1978 the first newsletters were printed on an ancient and messy Roneo machine cranked by
hand. As membership grew we advanced to black and white printed editions. Then, in October 1992, came a specia day
when we went into colour for the first time. Once we had done that we couldn’t go back. DOLPHIN, as our colour
printed newsdl etter was titled, was dispatched by surface mail around the world and included reports on activities and
conferences as far apart as Australia, the UK, Africa, Japan and the Bahamas.

Many of those with a keen interest in dolphins had very little money. Although they could not personally attend events
in far off places DOLPHIN linked them and made them feel part of the world wide family of dolphin loversthat IDW
had become. Receiving DOLPHIN was important to them. For this reason annual subscriptions were kept to an absolute
minimum, with the option of donations from those who could afford them. We also received occasional bequests which
were used to provide seed money for the numerous projects in which IDW members were becoming involved. IDW was
completely independent. The aim was to be as lean and efficient as possible with the minimum of cash flow. What came
in went out - with the shortfall being made up by sales from our Mail Order Shop. This policy has been maintained ever
since and we continue to run on atiny budget thanks largely to voluntary work.

Astime passed the world changed in ways that were unimaginable in 1978. The World Wide Web and mobile phones
are just two examples. By 2005 our membership was falling and it became totally uneconomic to print and send out
DOLPHIN by mail. We had to change. IDW was completely restructured. One of the decisions made wasto switch to
electronic communication. And so it was that previous Members became Friends of IDW (each of whom make an

annual donation of £10 regardless of where they live) and our website switched toiwww.dolphinfriend.com

At the same time, with the indefatigable Jackie Connell at the helm, supported by her husband Terry (our webmaster)
thefirst IDW electronic Newsletter was compiled in Milton Keynes. It was then sent around the world from the IDW
basein Y orkshire in June 2006 via numerous presses of email buttons by another stalwart IDW supporter and volunteer
worker, Kris Simpson

Thefirst electronic Newsletter was more up to date and covered many more topicsin greater detail than would ever
have been possible with DOLPHIN, which was sent out quarterly at best. What is even more remarkable is that Jackie,
and she volunteered to do it, managed to compile and edit Newsletters on a monthly basis, which | think is a fantastic
achievement. And | thank her from the bottom of my heart.

Now, what we would both like to know iswhat Y OU think of this seventh edition of the IDW Newsletter. Isit too
long? How can we improve it? Are there more topics you would wish to see covered? If so please let Jackie know via

her email,'mailto:jackie.connell @ntlworld.com

Now we are faced with another challenge. By the time you download this Newsl etter Jackie and Terry will be ona3-
month holiday tour that will take in Hawaii, New Zealand and Australia. By the wonders of modern technology,
including wireless connection to her laptop, Jackie proposes to continue to compile and edit the Newsl etter whilst she
and Terry are on the move. Now that really is dedication above and beyond the call of duty. Can she do it? | honestly
don’t know. What | do know is that she and Terry will do their utmost to make it happen.

| am surethat | speak on behalf of all of Friends of IDW when | wish Jackie and Terry Bon Voyage, many dolphin
adventures along the way, and a safe return to the Blighty.
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Signed Horace
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